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Monthly progress reporting, produced quickly, repeatably and precisely.
Upload your Primavera P6 programme each month and P6 Pulse produces the dashboard, changes in period, DCMA 
check, S-curves and a drafted monthly narrative automatically. It takes the grunt work out of reporting, so planners can 
spend their time planning.

How it works

1
Set up the project
Contract details, parties, 
DCMA limits and who 
receives the reports.

2
Upload the baseline
The accepted programme, 
as XER or P6 XML, once.

3
Upload each update
The progressed 
programme, plus site 
photos and register 
updates.

4
Review the reports
Dashboard, changes, 
DCMA check and a 
drafted narrative, in 
minutes.

5
Share and export
Word, Excel and 
PowerPoint packs, 
emailed and published to 
the portal.

Every report your project needs, from one upload

Performance dashboard
SPI, BEI, CPLI, float erosion, critical path, 
milestones and S-curves from every update.

Changes in period
Added and deleted activities, duration and 
logic edits, constraints and retrospective 
actuals, flagged automatically.

DCMA 14-point check
Full schedule quality assessment against limits 
you set, listing the activities behind each 
failure.

Drafted narrative
The month’s story, written by AI from your 
programme data, ready for you to review and 
adjust.

Risk and change registers
Risks and contract changes with attachments, 
and your choice of whether they count in the 
forecast.

Photo timeline
Site photos linked to P6 activity IDs, month by 
month, added to your progress slides.

Word, Excel and PowerPoint
S-curves, activity and change logs, DCMA 
sheets and comparison slides. The whole pack 
in one click.

Customer portal
Read-only stakeholder access in your colours, 
automatic monthly emails and a log of every 
view and download.

Portfolio dashboard
Every project’s SPI, forecast completion, float 
and register exposure on one screen.

Works with XER and P6 XML, on any project and any contract form. Working under NEC? The Clause 31/32 programme report is drafted too.

A month at a glance, from the live demo project

29.6%
Actual complete

0.85
SPI

0.87
CPLI

0.86
BEI

+25.2 d
Forecast vs baseline

5 / 14
DCMA checks passed

Sample figures from the demonstration project, calculated automatically from its P6 updates.

Built by a planner, for planners
P6 Pulse was created by Gavin Morris, a planner with more than 
35 years on major energy and infrastructure projects for owners, 
managing contractors and contractors, from the North Sea and the 
Middle East to Russia, West Africa and the Falkland Islands. It does 
the reporting a planner would do, the way a planner would do it.

Your data is yours
• Never sold, shared or rented, and never used for AI training

• Encrypted connections and private, permission-checked file 
storage

• Strict separation between customers; read-only, invite-only 
portals

• Delete projects, files and photos whenever you like

£500
per project per month, all features included

See it for yourself
Explore the live demo at p6pulse.com/demo
Questions or a walkthrough with your own programme: 
info@p6pulse.com


